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HNTB helps create infrastructure that best 
meets the unique demands of its environment. 
With client relationships spanning decades, we 
understand infrastructure life cycles and have 
the perspective to solve technical challenges 
with clarity and imagination.

Making Connections Possible
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AI is
Everywhere!
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AI in the 
AEC industry
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“Early”
AI Use Cases Information Retrieval

Summarizing Large Documents 

Reviewing RFP Content

Content Generation
Pursuits and Proposals

Storyboarding
Traffic Pattern Analysis

Predictive 
Analytics

Error Checking/Quality Control

SEARCH

Writing Test Scripts

Code Development
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Discover and 
Educate

Leverage Industry 
Resources

Enable Innovation 
at the Edge

Drive Business 
Value

Aligning AI Strategy to Business Strategy



Build a coalition
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Cross Functional AI Workshop
Ideation Prioritization Roadmap Implement!

Input Output
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Reduce the Cost of Enterprise Business Processes

AI Contract Analyzer
Analyze and summarize individual 
contract documents for compliance 
with a pre-defined set of terms and 
conditions.
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AI Resume Search

Search enterprise repository of 
resumes with Azure OpenAI to 
match qualifications with specific 
resource needs.

AI Proposal Drafting

Draft proposal content based on 
prior proposal examples using Azure 
OpenAI.

Lower the Cost of Winning the Work 
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Reduce 50k pursuit 
hours by 20% = 10k 

hours saved

10k hours saved = 125 
additional proposals

125 proposals X 50% 
win rate = 62 additional 

wins.

$5m average pursuit 
value X 62 wins =  

>$300M additional 
sales

Make a Business Case
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Achieving Enterprise Grade AI Capabilities

AI/Data Strategy 
Tightly Coupled 
with Business 

Strategy

Data as an Asset 
Mindset to Drive 
Business Value

Operationalize AI 
Iteratively Across 

the Company
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Build A Team

Marketing and Comm

Educate And Train

Manage Risks
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Decide, Go



Thank you


