
Reflections on a 
Year of Progress

BST Global's AI Summit  2025

Capturing Value, Learning Lessons & 
Pivoting in a Rapidly Changing Industry



3 things to take away 
from this session...
▪ Our industry is changing fast
▪ Each challenge is also an opportunity
▪ Focus on scalable solutions and services



It’s been another big year…
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Our industry is growing

$4.2 tr.
Expected growth of construction 

market by 2037*

51%
Of construction work over next 

15 years done by China, the US and 
India*

$13.9 tr.
Predicted value of construction 

industry in 2037*

* Oxford Economics, Mar 2023
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Investment in tech and AI is rising

$131.5b
Venture Capital invested in AI and 

Machine Learning in 2024†

+50%
Rise in AI investment in 

2024†

$50b
Investment in AEC tech between 

2020 and 2022*

* McKinsey, 2023

† Pitchbook, 2025



Private equity and big tech are going shopping

News Insights Contact us

Accenture 
acquires another 
engineering firm 
August 2024

Cognizant to 
acquire Belcan for 
~$1.3 billion
June 2024

Private equity 
digging into the 
construction sector
July 2023
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Which tech will have the most impact on 
infrastructure in the next three years?

Source: Deloitte analysis.77



But all this change is also 
creating new opportunities
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Our nuclear expertise

From design to decommissioning and waste management, 
we’re helping our clients throughout the nuclear lifecycle 
so that households, businesses and our communities 
around the world can benefit from safe, reliable and clean 
nuclear power for generations to come.

• New build

• Operations & maintenance

• Decommissioning

• Waste management

• Design & innovation

• Life extension

We are also stewards of CANDU® technology, a Canadian 
pressurized heavy-water reactor design, which has been 
used to generate electric power for more than 60 years.
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https://bstglobal.com/resources/download/AI_SUMMIT_2025/Presentations/2_Darren-Martin_AtkinsRealis_Assets/AI_Summit_2025-Darren_Martin-Video1.html


1111

Virtual Site
Access



POLL

1. Do you currently have AI  projects underway? 

What has changed since last year?
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Last year’s results:

Yes: 81% 

No: 19% 



POLL

2.  Do you have a bankable plan to translate AI
       tech to value in your organization?

What has changed since last year?
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Last year’s results:

No: 73% 

Yes: 27%



What will 2026 look like?

A year of tailwinds? Or a year of headwinds?
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https://bstglobal.com/resources/download/AI_SUMMIT_2025/Presentations/2_Darren-Martin_AtkinsRealis_Assets/AI_Summit_2025-Darren_Martin-Video2.html
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https://bstglobal.com/resources/download/AI_SUMMIT_2025/Presentations/2_Darren-Martin_AtkinsRealis_Assets/AI_Summit_2025-Darren_Martin-Video3.html


POLL

1. What do you think is the most 
important factor in achieving industry 
success?

How will the next two years go?
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POLL

2.    What do you think is the greatest risk
         we face as an industry?

How will the next two years go?
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