
BST11 Work Management
Overview

Smarter Project Operations Connected to Your ERP 

Complement your AEC firm’s current financial-based ERP investment with the power of BST11 Work 

Management, our project- and operations-focused solution. 

Discover What Our Users Love About BST11 Work Management 

Focused Micro-Apps 

Cut through complexity. Designed for how work actually gets done, BST11 Work Management’s 

streamlined Project and Timesheet apps remove unnecessary clutter and put essential actions front 

and center in a polished, easy-to-use experience. 

Agentic Intelligence 

Unlock what’s possible. With BST11 Work Management mirrored in the Microsoft Fabric ecosystem,  

AI-powered data agents can work with your project data to remove friction between business users 

and analytics and speed up your decision-making.  

Flexible Configurations 

Configure work to fit your firm. BST11 Work Management supports industry-specific requirements while 

allowing you to configure workflows, displays and experiences to match how your firm 

already operates. 

Connected Automation 

Reduce manual effort. BST11 Work Management’s Azure-based iPaaS solution connects your project 

operations with your firm’s other core business systems to streamline processes, improve data 

consistency and enable low-code automation with Microsoft Power Apps and Power Automate. 

Operational Visibility 

See the full picture. BST11 Work Management connects with your existing financial-based ERP to bring 

project performance, financials, resourcing, billing and forecasting data together in a single, unified 

view so your teams can act on insights that improve outcomes and profitability. 



Validated Data Mirroring 

Turn data into impact. BST11 Work Management mirrors data natively in Microsoft Fabric’s lakehouse, 

giving you near-real-time access to a validated, trusted source that’s ready for analytics, advanced 

reporting, data agents and more. 

Future Ready 

Prepare without compromise. BST11 Work Management enables firms to adopt new capabilities — from 

agentic workflows to advanced analytics — on a platform built to scale, adapt and innovate. 

We wanted to find a solution that would empower our project, finance and leadership teams, 

providing visibility into real-time data to gain efficiencies across our entire organization of more 

than 5,000 employees while complementing our current ERP platforms. We were also seeking a 

strategic partner that understood not just technology but our business and was committed to our 

industry with a strong vision, which is why we selected BST Global.” 

– Mary Conway, Chief Delivery & Contracting Officer, HNTB

About BST Global

BST Global designs, develops and deploys AI-ready, project-based ERP solutions specifically for the world’s 

leading architects, engineers and consultancies. 
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